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Report of the QUT Council

2003 has been a year of change for QUT. A new
Vice-Chancellor, a new institutional plan, a number
of new senior and other staff and, of course, the
departure of a longstanding and much respected
foundation VC. With our new VC came a renewed
commitment to focus on engagement, involvement
and innovation-internally and externally—and
University-wide goals emphasised the key targets

of research and positive and sustained staff and
student experiences. There was also the continuing
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development of the physical and virtual infrastructure 00 01 02 01 02 03
at each of our campuses and all the factors which
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accompany such significant and intrusive change. Amount in s N 3520 & 381%  a 42.5%
b 64.8% b 61.9% b 57.5%
Over and above all these changes, the Nelson reforms
generated challenges for QUT, the higher education Sources of Revenue
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enthusiasm and resilience throughout the year.
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great universities. To achieve this, the confidence, d ©
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QUT Council takes pride in presenting this report b b
for the calendar year ending 31 December 2003 to
the Minister for Education and the Arts as required
under the Financial Administration and Audit Act
1997. As well, the report aims to increase awareness
of QUT’s role and activities and demonstrate its . .
. . s c
effective use of public resources. In addition other
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Pic one

QUT has established an
intercampus bus shuttle through
Brisbane Transport where
students travel for free. The
Gardens Point-Kelvin Grove

service runs every 15 minutes
in semester and is heavily used.
The Kelvin Grove-Carseldine
shuttle is every 60 minutes.

Pic two

Careers and Employment staff
organise an annual, one-day
employers-on-campus careers
fair. In 2003, some 60 companies

set up on campus with around
4000 students attending the fair
to talk to potential employers.

> Initiatives for ‘at-risk’ groups

The First Year Experience (FYE) program moved

into its second year of operation. The program was
established to reduce attrition and to maximise learning
and engagement among commencing students, and
recognises that first-year students have particular
needs related to transition and adjustment to university
life. Based on local action-research, the program is
constructed around three elements of student need
that are related to a successful student experience and
reduced incidence of attrition. These are that students
need engaging learning experiences, awareness of
and timely access to support services, and a sense of
belonging at the University.

The program develops and implements initiatives to
address these three areas of need. Initiatives are aimed
at addressing the transition needs of all first-year
students, with specific initiatives for groups designated
as more at risk of attrition: rural and remote students,
students with a low GPA and students for whom their
course preference was third, fourth or fifth.

During 2003, the program continued to promote discussion
among the University community of the three significant
FYE issues mentioned above. Issues papers on these
subjects were developed and circulated. A staff forum
illustrating best practice in local initiatives was held. The
Seventh Pacific Rim Conference on the First Year in Higher
Education, held at QUT in July, included many papers on
these issues which further stimulated discussion. QUT’s
FYE program was represented in the presentations.

The program is playing a role in the orientation of
students both at central and faculty levels. A pilot
orientation program which incorporates FYE ideas is
being developed in the Information Technology Faculty.
The program is increasingly focused on the view of
‘Engaging Learning Experiences’ with the faculties taking
leading roles. Other services such as Teaching and
Learning Support Services and Counselling Services
cooperate with and contribute orientation initiatives

in the FYE Program.

In 20083, a new Student Support Network Group was
established. The membership of this committee comprises
representatives from several student groups, including the
Student Guild as well as QUT management. Its purpose is
to improve staff knowledge about the student experience
through reporting of student issues and through research
findings, to advocate within the University on behalf of the
student population, to inform members of the progress of
student support initiatives, to work together to improve the
student experience, and to feed changes into University
plans and processes for student support.

> Preparation for the real world

The Higher Education Workplace Skills Olympiad 2003,

an initiative of the National Association of Graduate
Careers Advisory Services, was won by a team of seven
students from QUT. The Olympiad provides an experiential
learning opportunity in a competition framework for
students undertaking their final year of university. Staff
from QUT Careers and Employment provided support,

in the form of mentoring and provision of equipment and
meeting space, and sponsored the team nomination.
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In 20083 the career mentoring scheme was significantly
expanded. The scheme has grown to encompass more
than 500 mentoring relationships across the University.
Relationships consist of a partnership between students
from 23 disciplines with matched employers in the
professions. Mentors prepare students for work after
graduation by providing them with an appreciation of the
workplace culture and the challenges of the profession.
This scheme reflects much of what QUT stands for as

‘a university for the real world’. It showcases future
graduates to the outside world, and ensures that they
connect with the real world in a meaningful way.

The Careers and Employment Service further developed
the Work Ready Scheme and the Ask Industry Scheme,
and worked with Technology, Information and Learning
Support Division (TILS) to develop the graduate
attributes website. Another joint project, the student
E-portfolio project, was developed and trialled in 2003
ready for launch in 2004.

Staff

The Human Resources Plan aims to
provide HR policies and encourage
practices that continually shape,
develop and deliver staff talents to meet
the achievement of University teaching,
research and community service goals
in a changing environment.
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The implementation of strategies in response to the 2002
Employee Opinion Survey was a key feature of workforce
development in 2003. Survey results indicated a generally
high satisfaction of staff working at QUT, with continuing
management attention required in the areas of reward
and recognition, University community development,
workload management and management development.

In response, faculties and divisions embarked on a range
of local initiatives in 2003, generally enhancing ways to
value staff effort and address workload issues. Central
initiatives introduced in 2003 included an enhanced
organisational health program, review of staff reward and
recognition processes, an enhanced senior management
development program and the introduction of exit
interviewing to provide more immediate feedback on ways
to improve workforce development and retention.

Workforce planning was abbreviated in 2003 to
accommodate changes to the University strategic
planning process and will recommence in a revised form
in 2004. Submissions received in 2003 reflected relatively
stable academic staffing forecasts with some growth
projected for general staff in faculty and divisional areas.
Considerable changes in senior ranks are projected for
2004 and beyond as older senior staff retire.

The Division of Research and Advancement was split
into two divisions—International and Development,

and Research and Commercialisation—with effect from
January 2004.

Key appointments in 2003 included:
Vice-Chancellor Professor Peter Coaldrake
Deputy Vice-Chancellor (Academic) Professor
David Gardiner



Deputy Vice-Chancellor (International and Development)
Professor Sandra Harding

Dean of Built Environment and Engineering Professor
Martin Betts

Dean of Law Professor Michael Lavarch

Assistant Dean Research, Education Faculty Professor
Erica McWilliam

Assistant Dean Research, Health Faculty Associate
Professor Jan Lovie-Kitchin

Head of Psychology and Counselling Professor

Ross Young

Head of International Business Professor Gordon Boyce
Professor in Architecture Steffen Lehmann

Professor in Management Mark Griffin

Professor of Nursing (Aged Care) Jennifer Abbey
Professor in Nursing (Clinical) Glenn Gardner

Head of Teaching and Learning Support Services

Dr Neil Carrington

CEOQ Creative Industries Pty Ltd Stephen Copplin.

A strong level of applications was received for the internal
academic promotions scheme ranging from lecturer to
professor. Four were promoted to professor—Clive Bean,
Greg Hearn, Lidia Morawska and Peter Timms—and
eight to associate professor.

Other key HR policies and practices pursued in 2003 in
support of the Resources Plan 2003-2007 included:
development of a University Human Resources
Benchmarking Program with 28 Australian universities
participating

awarding of outstanding contribution awards to academic
and professional staff—academic winners were Christine
Comans and Glenn Thomas for teaching, Dr Camel
Diezmann for research, and Ros Kent and Robyn Nash
for service

co-hosting of the Inter-University Health and Safety
Conference with 38 universities from Australia and

New Zealand taking part

successful major change processes undertaken in
Creative Industries Faculty, Division of Research and
Advancement, and Student Business Services

roll-out of an enhanced staff induction program for all
staff, co-hosted by a number of internal agencies
facilitation of health and safety audit compliance across
the University (QUT has participated in the development
of specific sector benchmarks for organisational health
and safety, and has accessed WorkCover reports on
compensation performance.)

introduction of automated leave processing across the
University with further enhancements planned in 2004
extension of the linked classification scheme across the
University to support flexible work practices
development of enterprise bargaining strategies
consistent with the objectives of the Resources Plan
introduction of revised Staff Selection and Appointment
by Invitation policies to make positions more attractive
to staff/potential staff

release of workload allocation guidelines for general
staff and supervisors

growth in Indigenous staff numbers and a subsidised
government employment program as part of an
Indigenous Employment and Development Strategy
appointment of a Youth Employment and Development
Officer to promote youth employment levels.

Indigenous and youth employment strategies draw
on ABS data on national and state employment figures
to establish QUT employment targets for these areas.

Equity

Priority strategic issues for equity include
dealing with poverty as a barrier to
university study, increasing respect for
diversity within the University community,
and promoting reconciliation between
Indigenous and non-Indigenous people.

In 2003, reasonable progress was made on the three
priority areas within the Equity Plan.

With regard to student poverty issues:

Recruitment of low-income students dropped slightly
compared with 2002.

Retention and success rates for low-income students
continued to equal those of other students.

The number and type of financial support measures
for low-income students continued to expand throughout
the University, with commendable efforts in faculties
and divisions. In summary, there were $81 000 of
scholarships/bursaries to 128 students; $20 000 of
computers and other in-kind support to 200 students;
and $420 000 in repayable loans to 1150 students.

All amounts are expected to increase in 2004, and new
Commonwealth Scholarships will also come on stream.
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The low-income Student Contact Officer network has

proved to be a significant point of contact within faculties.

Issues relating to student poverty were a strong feature
of QUT’s submissions and activities within the Nelson
Review process.

With regard to cultural diversity and anti-racism issues:
Awareness-raising activities such as the cultural diversity
calendar, staff diversity network, and cultural diversity
training continued.

The cultural diversity committee continued to implement
the cultural diversity policy.

Arrangements were made to assist prospective students
on temporary protection visas.

With regard to reconciliation:

The MOU with the South East Queensland Regional
Council of ATSIC remained in place, but agreed activities
did not progress significantly.

The Indigenous Employment Strategy continued to grow
in influence.

Four faculties cooperatively pursued embedding
Indigenous perspectives in their curriculum, and the
Health Faculty was awarded a large teaching grant

for this initiative.

Commitment to reconciliation was embedded in strategic
plans such as the Community Service Plan.

The second annual report on the Reconciliation
Statement was made to QUT Council.

> Outcomes against targets

Institutional commitment

The objectives of the Equity Plan can only be achieved
through University-wide effort, and through embedding
equity practices in core business and in the daily
habits of staff.

All faculties/divisions have equity committees, most with
budgets or project officers.

About 453 staff attended equity training in 2003, including
150 supervisors/managers. All supervisor/manager training

programs and staff orientation had equity components.
At the end of 2003, about 35 per cent of staff and

50 per cent of managers were equity trained.

One hundred and twenty managers and supervisors
attended seminars on the revamped grievance resolution
policies and procedures (three University-wide sessions
and one faculty-specific).
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Student diversity

The enrolled percentage of equity group students

rose for Indigenous students, and was stable or falling
for other groups.

A scholarship/computer scheme to attract low-income
prospective students was developed for 2003.

The perpetual Equity Endowment Fund grew to more
than $800 000.

Student inclusivity and support

Curriculum reform around Indigenous perspectives
progressed in four faculties.

Retention and success rates for all equity groups
continued to be close to those of other students.
Preliminary work was done to develop support strategies
for gay and lesbian students.

Staff Equity

Female staff career outcomes improved, and compare
well to national benchmarks. QUT was awarded ‘Employer
of Choice for Women’ by the Equal Opportunity for
Women in the Workplace Agency for the second year.
Support for equity group staff via networks and
events continued.

Research and community service

A significant number of community service grants
continued to be focused on equity target groups.

> Benchmarking

Student equity data is routinely benchmarked against
other universities using DEST-defined parameters of
access, participation, success and retention for each of
the Equity student groups.

With regard to staff equity data, QUT compares
outcomes for female staff, both academic and general
with the performance of other universities using
parameters from the AVCC Action Plan for Women.

This benchmarking is encapsulated in a single annual
report put together by QUT for the higher education
sector with all universities rank-ordered on about a dozen
key parameters of career progression for female staff.



QUT

Queensland University of Technology

Campuses
Gardens Point

Central Administration
2 George Street

GPO Box 2434
Brisbane QId 4001
Australia

Phone +61 7 3864 2111

Kelvin Grove

Victoria Park Road
Kelvin Grove Qld 4059
Phone +61 7 3864 2111

Carseldine

Beams Road
Carseldine Qld 4034
Phone +61 7 3864 2111

Caboolture

(Community campus with TAFE)
33 King Street

Caboolture Qld 4510

Phone +61 7 5433 7400

Website qut.com

Copies of this annual report are
available from QUT Marketing
and Communication Department
on (07) 3864 1840

ISSN 0819-209X
ABN 83 791 724 622

CRICOS No. 00213 J

a university for the real world’®

5920T S€89€Z suonealand LN Aq paonpoid 00z LNO @



